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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors and Audit Committee
The Adirondack Council, Inc.

Opinion

We have audited the financial statements of The Adirondack Council, Inc. (a nonprofit organization), which
comprise the statements of financial position as of June 30, 2024 and 2023, and the related statements of
activities, functional expenses, and cash flows for the years then ended, and the related notes to the financial
statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of The Adirondack Council, Inc. as of June 30, 2024 and 2023, and the changes in its net assets
and its cash flows for the years then ended in accordance with accounting principles generally accepted in
the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of The Adirondack Council, Inc. and to meet our other ethical responsibilities in accordance
with the relevant ethical requirements relating to our audits. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about The Adirondack Council, Inc.’s
ability to continue as a going concern for one year after the date that the financial statements are available
to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free

from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
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a guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Misstatements are considered material if there is a substantial likelihood
that, individually or in the aggregate, they would influence the judgment made by a reasonable user based
on the financial statements.

In performing an audit in accordance with GAAS, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.
Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of The Adirondack Council, Inc.'s internal control. Accordingly,
no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

o Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about The Adirondack Council, Inc.'s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters

that we identified during the audit.
W %;[7;«/ S5 o L1f
/ 2

Latham, NY
October 27, 2024

2.

WE VALUE YOUR FUTURE



THE ADIRONDACK COUNCIL, INC.
STATEMENTS OF FINANCIAL POSITION
JUNE 30, 2024 AND 2023

2024 2023
ASSETS
Cash and cash equivalents $ 706,018 $ 1,095,369
Cash and cash equivalents - board designated 50,943 3,147
Accounts receivable 150 -
Accrued dividends receivable 36,904 -
Pledges receivable, net 15,000 19,000
Inventory 34,452 36,626
Investments 8,566,676 7,722,781
Prepaid expenses 6,687 6,899
Security deposits 1,776 1,776
Property and equipment, net 262,249 257,169
Beneficial interest in assets held by Adirondack Foundation:
Clarence Petty Internship Fund 562,010 507,959
Adirondack Council Fund 305,167 282,228
Right-of-use asset - operating leases 251,390 202,277
Right-of-use asset - financing leases 50,028 -
TOTAL ASSETS $ 10849450 % 10,135,231
LIABILITIES
Accounts payable $ 45913  $ 28,467
Accrued payroll and benefits 108,132 98,212
Deferred revenue 9,550 18,525
Lease liabilities - operating leases 247,495 199,281
Lease liabilities - financing leases 50,052 -
Total Liabilities 461,142 344,485
NET ASSETS
Without donor restrictions
Operating 759,972 1,208,363
Board designated 9,051,326 8,055,424
Total net assets without donor restrictions 9,811,298 9,263,787
With donor restrictions 577,010 526,959
Total Net Assets 10,388,308 9,790,746
TOTAL LIABILITIES AND NET ASSETS $ 10849450 % 10,135,231

See accompanying notes to financial statements.



THE ADIRONDACK COUNCIL, INC.
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2024

Net Assets without Donor Restrictions Net Assets
With
Board Donor
Operating Designated Total Restrictions Total

Support and Revenue

Contributions $ 1697950 $ 257513 $ 1955463 $ 15500 $ 1,970,963

Grants 15,000 - 15,000 - 15,000

Investment income 25,921 117,682 143,603 - 143,603

Investment retumn, net of fees of $5,172 - 1,207,707 1,207,707 60,551 1,268,258

Rental income 20,220 - 20,220 - 20,220

Special events 11,600 - 11,600 - 11,600

Sales 17,034 - 17,034 - 17,034

Other income - - - - -

Board designated net assets,

authorized transfers 587,000 (587,000) - - -

Net assets released from restriction 26,000 - 26,000 (26,000) -

Total Revenues 2,400,725 995,902 3,396,627 50,051 3,446,678

Expenses

Program Services 2,253,996 - 2,253,996 - 2,253,996

Management and general 425,776 - 425,776 - 425,776

Fundraising 169,344 - 169,344 - 169,344

Total Expenses 2,849,116 - 2,849,116 - 2,849,116

Change in Net Assets (448,391) 995,902 547,511 50,051 597,562
Net Assets - Beginning of Year 1,208,363 8,055,424 9,263,787 526,959 9,790,746
Net Assets - End of Year $ 759972 $§ 9051326 $ 9811298 $ 577010 $ 10,388,308

See accompanying notes to financial statements.



Support and Revenue
Contributions
Grants
Investment income

Investment return, net of fees of $4,826

Rental income

Special events

Sales

Other income

Board designated net assets
authorized transfers

Net assets released fromrestriction

Total Revenues
Expenses
Program Services
Management and general
Fundraising
Total Bxpenses
Change in Net Assets

Net Assets - Beginning of Year

Net Assets - End of Year

THE ADIRONDACK COUNCIL, INC.
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2023

Net Assets without Donor Restrictions Net Assets
With
Board Donor
Operating Designated Total Restrictions Total

$ 2555673 % 162957 $ 2,718630 % 18,797 $ 2,737,427
32,789 133,819 166,608 - 166,608
- 1,034,782 1,034,782 49,128 1,083,910
21,300 - 21,300 - 21,300
8,878 - 8,878 8,878
19,070 - 19,070 19,070
59 - 59 59

364,000 (364,000) - -

44,000 - 44,000 (44,000)
3,045,769 967,558 4,013,327 23,925 4,037,252
2,488,970 - 2,488,970 2,488,970
433,974 - 433974 433974
92,307 - 92,307 92,307
3,015,251 - 3,015,251 3,015,251
30,518 967,558 998,076 23,925 1,022,001
1,177,845 7,087,866 8,265,711 503,034 8,768,745
$ 1208363 $ 8,055,424  $ 9263787 $ 526959 3 9,790,746
See accompanying notes to financial statements. 5.



THE ADIRONDACK COUNCIL, INC.
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2024

Program General and
Services Administrative  Fundraising Total

Salaries $ 1208158 $§ 170564 $§ 42641 $ 1,421,363
Benefit allocation 374,212 52,830 13,208 440,250
Professional fees 135,786 97,330 60,000 293,116
Public relations 131,756 15,142 3,785 150,683
Postage, freight/mailing house 91,718 12,948 3,237 107,903
Equipment rental/lease/maintenance 72,849 10,287 2571 85,707
Printing and publications 72,035 10,170 2,542 84,747
Rent/lease office space 65,749 9,282 2,321 77,352
Bad debt expense - 4,000 - 4,000
Gift incentives/marketing - - 17,896 17,896
Travel 60,722 8,573 2,143 71,438
Dues, fees, and licenses 6,817 14,938 2,663 24 418
Telecommunications 13,451 1,899 475 15,825
Bank charges - 12,211 - 12,211
Supplies 5,126 724 181 6,031
Directors and officers liability insurance - 2,849 - 2,849
Special events 4,241 - 15,275 19,516

Total Expenses Before Depreciation, Amortization, 2,242,620 423,747 168,938 2,835,305

and Interest
Depreciation 11,376 1,760 406 13,543
Amortization - 218 - 218
Interest - 51 - 51

Total Expenses $ 2253996 $ 425776 § 169,344 $ 2,849,117

See accompanying notes to financial statements. 6.



THE ADIRONDACK COUNCIL, INC.
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2023

Program General and
Services Administrative Fundraising Total

Salaries $ 1319322 $ 186,258  $ 46565 $§  1552,145
Benefit allocation 392,810 55,456 13,864 462,130
Professional fees 160,789 80,643 - 241,432
Public relations 133,327 13,221 3,305 149,853
Postage, freight/mailing house 123,823 17,481 4,370 145,674
Equipment rental/lease/maintenance 60,449 8,534 2,134 71,117
Printing and publications 96,414 13,611 3,403 113,428
Rent/lease office space 60,232 8,503 2,126 70,861
Bad debt expense - 442 - 442
Gift incentives/marketing 15,834 2,794 - 18,628
Travel 71,804 10,137 2,534 84,475
Dues, fees, and licenses 6,565 17,594 2,537 26,696
Telecommunications 12,169 1,718 429 14,316
Bank charges - 12,951 - 12,951
Supplies 4,969 702 175 5,846
Directors and officers liability insurance - 2,491 - 2,491
Special events 21,170 - 10,533 31,703

Total Expenses Before Depreciation, Amortization, 2,479,677 432,536 91,975 3,004,188

and Interest
Depreciation 9,293 1,438 332 11,063
Amortization - - - -
Interest

Total Expenses $ 2488970 $ 433974  $ 92,307 $  3,015251

See accompanying notes to financial statements. 7.



THE ADIRONDACK COUNCIL, INC.
STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

Cash Flows From Operating Activities

Change in net assets $

Adjustments to reconcile change in net assets
to net cash flow from operating activities:
Depreciation
Amortization of right-of-use asset - financing leases
Realized gain on sale of investments
Unrealized investment (gain)
Bad debt expense, pledges receivable
Changes in:
Accounts receivable
Accrued dividends receivable
Pledges receivable
Inventory
Prepaid expenses
Right-of-use asset - operating leases
Accounts payable
Accrued payroll and benefits
Deferred revenue
Lease liabilities - operating leases

Net Cash Used by Operating Activities

Cash Flows From Investing Activities
Purchases of property and equipment
Principal payments on financing leases
Proceeds from sale and maturities of investments
Purchase of investments

Net Cash Provided (Used) by Investing Activities

Change in Cash and Cash Equivalents

Cash and Cash Equivalents - Beginning of Year

Cash and Cash Equivalents - End of Year $

2024 2023

597562  $ 1,022,001
13543 11,063
218 -
(166,567) (39,513)
(1,106,863) (1,049,223)
4,000 442
(150) -
(36,904) -

- 27,608
2,174 (7,563)
212 (4,100)
(49,113) (202,277)
17,446 (9,797)
9,920 13,140
(8.975) 10,775
48,214 199,281
(675,283) (28,163)
(18,623) (17,340)
(194) -
625,713 126,903
(273,168) (133,335)
333728 (23,772)
(341,555) (51,935)
1,098,516 1,150,451
756961 $ 1098516

See accompanying notes to financial statements.



THE ADIRONDACK COUNCIL, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024 AND 2023

THE COUNCIL

The Adirondack Council, Inc. (the "Council™) is a Not-For-Profit organization established to ensure
the ecological integrity and wild character of the Adirondack Park region through public education,
interaction with government agencies and legislators, and legal action when necessary.

The Adirondack Council, Inc. has long supported working farms and forests for the important
conservation, economic, and cultural role they play in the Adirondacks.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting

The financial statements have been prepared in conformity with accounting principles generally
accepted in the United States of America.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the amounts reported in the
financial statements and accompanying notes. Actual results could differ from those estimates.

Cash and Cash Equivalents

Cash and cash equivalents include bank demand deposit accounts and money market accounts. At
times, the balances in bank accounts may exceed federally insured limits. The Council has not
experienced any losses in these accounts and believes it is not exposed to any significant credit
risk with respect to cash and cash equivalents.

Pledges Receivable

Contributions are recorded as support when pledges are made. All contributions are available for
use without restrictions, unless specifically restricted by the donor. Contributions received with
donor-imposed restrictions that are met in the same reporting period are classified as revenue
without restrictions. A receivable is recorded to the extent that a pledge has been made, but cash
has not been collected. Pledges are recorded at their estimated net present value using a short-term
discount rate in effect at the time of the pledge. As of June 30, 2024 and 2023, all pledges are
considered current and therefore, not discounted (see Note 4). Management has determined that
an allowance for uncollectible pledges is not necessary at June 30, 2024 and 2023.

Inventories
Inventories consist of merchandise for resale and are stated at the lower of cost or market.

Investments

All investments in publicly traded securities, equities, and real estate investment trusts are stated at
fair value. Fair value is determined using quoted market prices. The fair market value of alternative
investments, such as investments in partnerships, is estimated based upon fair market value
information provided by the related partnership. All realized and unrealized gains and losses are
reported directly in the accompanying statement of activities.



THE ADIRONDACK COUNCIL, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024 AND 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Investments

Investments are exposed to various risks, such as interest rate, market, and credit risk. Due to the
level of risk associated with certain investments, it is at least reasonably possible that changes in
the values of investments will occur in the near term and that such changes could materially affect
the amounts reported in the accompanying financial statements.

In addition, a portion of the investments are held as an endowment and quasi-endowment as
described in Note 7. As required by generally accepted accounting principles, net assets associated
with endowment funds are classified and reported based on the existence or absence of donor-
imposed restrictions.

Fair Value Measurement - Definition and Hierarchy

The Council uses various valuation techniques in determining fair value and classifies them into a
three level hierarchy based on the nature of the inputs. Level 1 valuations are based on quoted
prices in active markets for identical assets or liabilities that the Council has the ability to access.
Level 2 valuations are based on inputs, other than quoted prices included within Level 1 that are
observable either directly or indirectly. Level 3 valuations are based on inputs that are unobservable
and significant to the overall fair value measurement. The Council's equity securities, mutual funds,
and fixed income funds are valued utilizing Level 1 inputs only. The Council's beneficial interest
in assets held by the Adirondack Foundation is primarily valued utilizing Level 2 inputs. The
Council has no assets using Level 3 inputs.

Property and Equipment

The costs of property and equipment are depreciated using the straight-line method over the assets'
estimated useful lives, which range from 5-40 years. Generally, equipment which has a cost in
excess of $1,500 at the date of acquisition and has an expected useful life of one year or more is
capitalized.

Long-Lived Assets

The Council assesses its long-lived assets for impairment when events or circumstances indicate
their carrying amounts may not be recoverable. This is accomplished by comparing the expected
undiscounted future cash flows of the long-lived assets with the respective carrying amount as of
the date of assessment. If the expected undiscounted future cash flows exceed the respective
carrying amount as of the date of assessment, the long-lived assets are considered not to be
impaired. If the expected undiscounted future cash flows are less than the carrying value, an
impairment loss is recognized and measured as the difference between the carrying value and the
fair value of the long-lived assets. No impairment of long-lived assets was recognized in 2024 or
2023.

Beneficial Interest in Assets Held by Recipient Organization

The Council has two funds established with the Adirondack Foundation. The Council may request
to receive an annual distribution for special projects or operating expenses from this fund according
to the distribution policy of the Adirondack Foundation.

10.



THE ADIRONDACK COUNCIL, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024 AND 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Deferred Revenue
Deferred revenue consists of advance ticket purchases for the Council’s Forever Wild Day. These
funds will be recognized when the event is held.

Contributions

The Council reports gifts of cash and other assets as with donor restricted support if they are
received with donor stipulations that limit the use of the donated assets, or if they are designated as
support for the future.

Sales Revenue
Sales revenue is recognized as goods are shipped or as the Council satisfies their performance
obligations under contracts.

Performance obligations for all of the Council’s services are provided and consumed at a point in
time, not over time, and therefore all fees allocated to performance obligations are not left
unsatisfied or partially unsatisfied at the end of the reporting period.

Grants

Revenue from grants, which are generally considered nonreciprocal transactions, is recognized as
revenue when eligible qualifying expenditures are incurred and conditions under the agreements
are met. Amounts received in excess of eligible qualifying expenditures, is recorded as deferred
revenue until such time as the expenditures are incurred. In accordance with U.S. GAAP,
conditional grants are not recorded as revenue until such time as all of the conditions under the
agreements have been met. As of June 30, 2024 and 2023, the Council has $30,000 and $-0-,
respectively, in conditional grant awards.

Classification of Net Assets

To ensure observance of limitations of restrictions placed on the use of resources available to the
Council, the resources are classified for reporting purposes into groups of net assets established
according to their nature and purpose. Accordingly, all financial transactions have been recorded
and reported by net asset group.

Net assets of the Council are classified and reported as follows:
Net Assets without Donor Restrictions - Operating - This category of net assets is not restricted by

donors or other outside organizations. The Board of Directors can authorize the use of these assets,
as it desires, to carry on the purposes of the Council.

Net Assets without Donor Restrictions - Board Designated - This category of net assets has been
designated by the Board of Directors. The Board has designated these assets be placed into the
Forever Wild Fund. The Forever Wild Fund was established to provide for certain costs of
protecting the Adirondack Park for future generations, including but not limited to a pure waters
campaign, the creation of a land stewardship program, creation of the Bob Marshall Great
Wilderness, and the establishment of legal and publication funds. These funds are not an
endowment fund. The assets can be used at the discretion of the Board of Directors in following
the Council’s mission and in accordance with board policy (see Note 7).

11.



THE ADIRONDACK COUNCIL, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024 AND 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Net Assets with Donor Restrictions - Net assets with donor restrictions include resources that have
been donated to the Council subject to restrictions defined by the donor. These restrictions will be
met either by actions of the Council and/or the passage of time. As of June 30, 2024 and 2023,
these funds are restricted for the long-term Forever Wild Fund pledges, the Adirondack Vision
Project pledges, and the Clarence Petty Internship Fund. Net assets with donor restrictions also
includes donor-imposed restrictions that stipulate those resources be maintained intact
permanently, but which permit the Council to use up or expend the income derived from the
donated assets for operating purposes (see Notes 8 & 9).

Donated Services

The Council receives donated services from a variety of unpaid volunteers for which no amounts
have been recognized in the accompanying statements of activities because the criteria for
recognition of such volunteer effort has not been satisfied.

Income Taxes

The Council is exempt from income taxes under Section 501(c)(3) of the Internal Revenue Code.
The Council has also been classified by the Internal Revenue Service as an entity that is not a
private foundation.

Under FASB ASC 740, Income Taxes, the tax status of tax-exempt entities is an uncertain tax
position, since events could potentially occur that jeopardize tax-exempt status. The Council’s
management is not aware of any events that could jeopardize its tax-exempt status. Therefore, no
liability or provision for income tax has been reflected in the financial statements.

Allocation of Expenses

The costs of providing various programs and other activities have been summarized on a functional
basis in the statement of activities. Accordingly, certain costs have been allocated among the
programs and supporting services benefited. Due to changes in factual circumstances and
accounting estimates, the allocation of certain costs across the programs and supporting services
will vary from year to year. Salaries and employee benefits are allocated based on the employee’s
job responsibilities and duties performed.

Adoption of New Accounting Standards - Credit Losses

OnJuly 1, 2023, the Council adopted ASU 2016-13, “Financial Instruments - Credit Losses (Topic
326): Measurement of Credit Losses on Financial Instruments” (ASU 2016-13), which requires
entities to use a new impairment model referred to as the current expected credit losses (CECL)
model rather than incurred losses. The new standard affects accounting for loans, accounts (trade)
receivable, held-to-maturity debt securities, and other financial assets included in the scope. Under
the standard, disclosures are required to provide users of the financial statements with useful
information in analyzing an entity’s exposure to credit risk and the measurement of credit losses.
Financial assets held by the Council that are subject to the guidance in FASB ASC 326 were
accounts receivable. Financial assets held by the Council that are subject to the guidance FASB
ASC 326 were trade accounts receivable. The Council has elected the optional transition method
and adopted the new guidance on a prospective basis with no restatement of prior periods presented.
The adoption of the ASU did not have a material impact on the Council’s financial statements.

12.



THE ADIRONDACK COUNCIL, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024 AND 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Contributed Nonfinancial Assets

The Council follows ASU 2020-07, Presentation and Disclosure by Not-for-Profit Entities for
Contributed Nonfinancial Assets. The Council recognizes contributed nonfinancial assets within
revenue as a separate line item in the statement of activities. The Council estimates the fair value
of these items on the basis of estimates of values that would be received for selling similar items
or rates for similar services within the United States. For the years ended June 30, 2024 and 2023,
there were no contributed nonfinancial assets recognized within the statements of activities.

Advertising
The Council expenses advertising costs as incurred. Advertising was $76,343 and $76,022 for the
year ended June 30, 2024 and 2023, respectively.

Leases

The Council leases office space and equipment and determines if an arrangement is a lease at
inception. Operating and financing leases are included in right-of-use (ROU) assets and lease
liabilities in the accompanying 2024 and 2023 statements of financial position based on their
classification at the time of lease commencement.

ROU assets represent the Council’s right to use an underlying asset for the lease term and lease
liabilities represent the obligation to make lease payments arising from the lease. Operating lease
ROU assets and liabilities are recognized at commencement date based on the present value of
lease payments over the lease term. In determining the discount rate used to measure the right-of-
use asset and lease liability, the Council use rates implicit in the lease, or if not readily available,
the Council’s incremental borrowing rate. The incremental borrowing rate is based on an estimated
secured rate comprised of a risk-free rate plus a credit spread as secured by the Council’s assets.
Determining a credit spread as secured by the assets may require significant judgment.

The operating lease ROU asset also includes any lease payments made and excludes lease
incentives. The lease terms may include options to extend or terminate the lease when it is
reasonably certain that the Council will exercise that option. Lease expense for operating lease
payments is recognized on a straight-line basis over the lease term, and for finance leases, as
amortization expense and interest expense. The Council’s lease agreements do not contain any
material residual value guarantees or material restrictive covenants.

The Council has elected to account for the lease and non-lease components as a single lease
component and to apply the short-term lease exemption to all classes of underlying assets. There
were no short-term leases that qualified for exemption as of June 30, 2024 and 2023.

In evaluating contracts to determine if they qualify as a lease, the Council considers factors such as
if the Council has obtained substantially all of the rights to the underlying asset through exclusivity,
if the Council can direct the use of the asset by making decisions about how and for what purpose
the asset will be used and if the lessor has substantive substitution rights. This evaluation may
require significant judgment.

13.



THE ADIRONDACK COUNCIL, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024 AND 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reclassifications

During the year ended June 30, 2024, the Council’s management made the following
reclassifications to the June 30, 2023 financial statements in order for them to correspond with the
current year financial statement presentation:

e Investment return of $53,954 was reclassified from board designated net assets to net assets
with donor restrictions and $4,826 of related investment fees were reclassified from
management and general operating net assets to net assets with donor restrictions and
netted against the related investment return.

e $44,000 of net assets with donor restrictions were released. These releases related to
$25,000 of payments received on restricted pledges receivable and $19,000 released from
the Clarence Petty Internship Fund held at the Adirondack Foundation.

e Authorized transfers from board designated net assets were reduced by $19,000 as this
amount is included in the net assets released from donor restrictions.

e Restricted contributions were reduced to $18,797.

As aresult of the above reclassifications, net assets without donor restrictions — operating and board
designated, increased $34,954 and decreased $34,954, respectively. There was no change in total
net assets without donor restrictions or in net assets with donor restrictions.

LIQUIDITY

The Council is substantially supported by contributions received from donors and investment
earnings. The following reflects the Council’s financial assets as of the statement of financial
position date, reduced by amounts not available for general use because of contractual or donor-
imposed restrictions within one year of the statement of financial position date:

2024 2023

Financial Assets:
Cash and cash equivalents $ 706,018 $ 1,095,369
Cash and cash equivalents - board designated 50,943 3,147
Accounts receivables 150 -
Accrued dividends receivable 36,904 -
Pledges receivable, net 15,000 19,000
Investments 8,566,676 7,722,781
Total Financial Assets 9,375,691 8,840,297
Less: those unavailable for general expenditures
within one year due to:
Cash and cash equivalents - board designated 50,943 3,147

Financial Assets Available to Meet Cash Needs for

General Expenditures Within One Year $9,324,748 $ 8,837,150

14.



THE ADIRONDACK COUNCIL, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024 AND 2023

LIQUIDITY

The Council’s ability to meet its cash needs is highly dependent on timely collection of its pledges
receivable as well as its investment returns. As part of the Council’s liquidity management, the
Council could manage vendor relationships to extend payment terms when possible. They have
engaged in fundraising efforts over the years to supplement operating cash flow and build up
investment reserves. In addition, in the event of an unanticipated liquidity need, the Council may
request Board approval to utilize the board designated cash and cash equivalents for general
expenditures. During the years ended June 30, 2024 and 2023, the Council’s Board of Directors
authorized the transfer of $587,000 and $364,000, respectively, from board designated to operating
net assets.

PLEDGES RECEIVABLE
Included in pledges receivable are the following unconditional promises to give:

2024 2023

Unconditional promises to give $ 15,000 $ 19,000

Amounts due in:

One year or less $ 15,000 $ 19,000
Two to five years

15,000 19,000

Net Unconditional Promises to Give $ 15,000 $ 19,000
INVESTMENTS
Investments consist of the following as of June 30:
2024 2023
Equities - exchange traded funds $ 8,563,648 $ 7,719,753
Investment in limited partnership 3,028 3,028
Total Investments $ 8,566,676 $ 7,722,781

The following investments are valued at net asset values per share (unitized basis) as of June 30,
2024 and 2023.

Redemption
Fair Fair Frequency Redemption
Value at  Value at (if currently) Notice
2024 2023 eligible) Period
Investments in pooled interest
and limited partnerships 3028 $ 3028 Quarterly 35 days
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JUNE 30, 2024 AND 2023

INVESTMENTS
Note: There were no unfunded commitments for the years ended June 30, 2024 and 2023.

Investments in Pooled Interest and Limited Partnerships

These funds pursue multiple strategies to diversify risks and reduce volatility. These funds typically
shift from value to growth strategies in an effort to increase the fund’s income, reduce the volatility
of returns, and improve the reward/risk of the stock portfolio. The majority of the fund’s holdings
are long/short term market securities and equity funds including bonds, debentures, domestic and
international equities, equity-related instruments, short sales, fixed income securities, currencies,
futures, forward contracts, swaps, other derivatives, and other

financial instruments and commodities.

The fair value of these investments has been estimated using the net asset value per share of the
investments as provided by the hedge fund managers. Approximately .39% of investments in this
category are not permitted for redemption as the investments are in liquidation.

PROPERTY AND EQUIPMENT

Property and equipment consisted of the following at June 30:

2024 2023
Land $ 100,000 $ 100,000
Building and improvements 292,395 292,395
Leasehold improvements 59,796 59,796
Furniture and equipment 33,263 14,640
Total 485,454 466,831
Less: Accumulated depreciation (223,205) (209,662)
Total Property and Equipment $ 262,249 $ 257,169

Depreciation expense for 2024 and 2023 was $13,543 and $11,063, respectively.
BOARD DESIGNATED NET ASSETS

Over the years, the Council has received gifts without donor restrictions that the Board has
designated for a specific purpose. These gifts are accumulated in a fund called the Forever Wild
Fund. Most of the Forever Wild Fund is invested by the Council. The Board has adopted investment
and spending policies for these assets that attempt to maintain the corpus of the fund while allowing
the account to grow in order to provide resources that ensure that the Council can achieve its
mission.

Under the investment policy approved by the Board of Directors, Forever Wild Fund assets held
by the Council are substantially invested in low cost (index) equity funds. This investment strategy
tolerates the inherent volatility in favor of the historically higher long-term returns from equity
markets.
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BOARD DESIGNATED NET ASSETS

The spending policy is designed to provide an average 5% payout, if required, although this should
be considered the intended distribution policy and could change according to the discretion of the
Board of Directors.

A smaller portion of the Forever Wild Fund is held at the Adirondack Foundation for the benefit of
the Council. This portion of the Forever Wild Fund is called the Adirondack Council Fund. This
fund is derived either from donor gifts directly to the Foundation or from donor gifts received by
the Council and transferred to the Foundation. The Council holds a beneficial interest in these assets
and may request asset transfers from this Fund (see Note 8).

Because none of the funds in the Forever Wild Fund are restricted by donors to be treated as
endowments, the Forever Wild Fund is referred to as a quasi-endowment fund and its assets are
considered Board Designated Funds. As of June 30, 2024 and 2023, the Board Designated Funds
were $9,051,326 and $8,055,424, respectively.

BENEFICIAL INTEREST IN ASSETS HELD BY RECIPIENT ORGANIZATION

The Council has a beneficial interest in assets held by the Adirondack Foundation (the Foundation),
which consist of two funds, the Clarence Petty Internship Fund (the Fund) and the Adirondack
Council Fund.

Clarence Petty Internship Fund

The Fund has been donor restricted to be used only for the purpose of funding the costs of
internships at the Council. A portion of the Fund is also donor restricted as a perpetual endowment,
thereby preserving the original corpus of that portion of gifts in the Fund while allowing income or
appreciation derived from these gifts to be expended for the Fund’s purpose. The Foundation retains
certain variance powers over the Fund, which gives the Foundation the right to distribute income
of the Fund to the Council in accordance with the spending policy of the Foundation’s board. The
Council can apply for distributions from the Fund to cover costs associated with their internship
program.

Adirondack Council Fund

This Fund is derived from either donor gifts made directly to the Foundation on behalf of the
Council or from donor gifts received by the Council and transferred to the Foundation. Assets held
in this fund are part of the Council’s overall quasi-endowment fund called the Forever Wild Fund
(see Note 7). Distributions from this Fund can be requested by the Council and are determined by
the Council’s board of directors.
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BENEFICIAL INTEREST IN ASSETS HELD BY RECIPIENT ORGANIZATION

Changes in the beneficial interest in net assets held by recipient organization for the years ended

June 30, 2024 and 2023 are as follows:

2024 2023
Clarence Clarence
_ Petty Adirondack Petty
Adirondack Internship Council  Internship
Council Fund Fund Fund Fund
Assets - Beginning of Year $ 282,228  $507,959  $ 270280  $459,034
Investment Return:
Net appreciation (depreciation), (realized and unrealized) 36,360 65,723 30,232 53,954
Fees (3421) (5,172) (3,284) (4,826)
Total Investment Return 32,939 60,551 26,948 49,128
Board Designations, Transfers and Contributions 5,000 15,500 18,797
Board Designated Distributions (15,000) (15,000) -
Appropriated Endowment Assets for Expenditure (22,000) (19,000)
Assets - End of Year $ 305167  $562,010 $ 282,228  $507,959
NET ASSETS WITH DONOR RESTRICTIONS
Net assets restricted by donors at June 30 are as follows:
2024 2023
Restricted for specific purpose:
Forever Wild Fund pledges receivable $ - $ 4,000
Adirondack Vision pledges receivable 15,000 15,000
Clarence Petty intern fund (see Note 8) 340,870 291,819
355,870 310,819
Donor Restricted Endowments:
Clarence Petty intern fund (see Note 8) 221,140 216,140
Total Net Assets With Donor Restrictions $ 577,010 $ 526,959

PENSION PLANS

The Council has a tax-sheltered annuity plan that as of February 2018 was no longer accepting new
participants or future contributions. On July 1, 2018, the Council established and began offering a
defined contribution 401(K) safe harbor profit-sharing plan to all its eligible employees. Council
employees are eligible to participate in the plan as of their date of hire and upon attaining age 21.
The Council will make a safe harbor contribution equal to 100% of an eligible employees first 3%
of salary deferrals and 50% of the next 2% of salary deferrals. During the years ended June 30,
2024 and 2023, the Council contributed $69,516 and $69,327, respectively, to the plan.
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11. COMMITMENTS AND CONTINGENCIES

Leases

The Council follows ASU 2016-02, Leases (Topic 842). effective July 1, 2022. The Council has
three separate office space leases and one equipment lease, which are all classified as operating
leases. The office space leases have varying end dates through 2029 while the equipment lease has
an end date of 2025. Additionally, the Council also has two equipment leases, which are classified
as financing leases. These equipment leases have varying end dates through 2029. None of the
Council’s leases contain any renewal options.

A summary of operating lease right-of-use assets and liabilities at June 30 is as follows:

2024 2023
Assets
Right-of-use asset: Operating leases
Office space $ 249,985 $ 186,216
Equipment 1,405 16,061
Total Right-of-Use Asset - Operating Leases $ 251,390 $ 202,277
Right-of-use asset: Financing leases
Equipment $ 50,028 -
Liabilities
Lease liabilities: Operating leases
Office space $ 246,795 $ 184,776
Equipment 700 14,505
Total Lease Liabilities - Operating Leases $ 247,495 $ 199,281
Lease liabilities: Financing leases $ 50,052 -
The components of lease expense were as follows:
2024 2023
Finance lease cost:
Amortization of right-of-use assets $ 218 $ -
Interest on lease liabilities 51 -
Total Finance Lease Costs 269 -
Operating lease cost: 54,122 43,634
Total Lease Cost $ 54,391 $ 43,634

19.



THE ADIRONDACK COUNCIL, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

11. COMMITMENTS AND CONTINGENCIES

Leases
Minimum payments due for operating and financing lease liabilities as of June 30 are as follows:

Operating Financing

2025 $ 37,235 $ 11,200
2026 34,080 11,200
2027 33,830 11,200
2028 31,080 11,200
2029 31,080 10,956
Thereafter 124,320 -
Total lease payments 291,625 55,756
Less: Imputed interest 44,130 5,704
Total Present Value of Lease Liabilities $ 247,495 $ 50,052

Other supplemental information on operating and financing leases as of June 30 is as follows:

2024 2023

Cash paid for amounts included in the measurement of lease liabilities:

Operating cash flows paid for operating leases $ 54,122 $ 43,634

Operating cash flows paid for finance leases $ 51 $ -

Financing cash flows paid for finance leases $ 194 $ -
Right-of-use assets obtained in exchange for new lease liabilities (non-cash):

Operating leases $ - $ -

Finance leases $ 13,072 $ -
Weighted-average remaining lease term:

Operating leases 8.76 years 6.29 years

Finance leases 5.02 years 0.00 years
Weighted-average discount rate:

Operating leases 3.85% 2.86%

Finance leases 4.35% 0.00%

The Council is a lessor of real property under operating leases. The Council has a one-year
commitment from each lease. Income from the leasing activities was $20,220 and $21,300,
respectively, for the years ended June 30, 2024 and 2023.
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COMMITMENTS AND CONTINGENCIES

Charitable Remainder Unitrusts

In December 1996, the Council was notified that it was named as a remainder beneficiary of a
charitable remainder unitrust, along with two other organizations. Since the donors have retained
the right to designate other organizations in place of one or more of the remainder beneficiaries, no
accounting recognition has been given to this gift.

CARBON CREDITS

The Council purchases Carbon Credits at the quarterly Regional Greenhouse Gas Initiative
auctions in blocks of 1,000. The price paid depends on the current market value. No credits were
purchased for the years ending June 30, 2024 and 2023. As of June 30, 2024, the Council had 503
credits remaining to either retire and/or donate.

For the years ended June 30, 2024 and 2023, $1,010 and $710 in contributions were received in
exchange for the retirement of 97 and 27 of these credits, respectively. In addition, 200 credits were
donated to local radio stations for the years ended June 30, 2024 and 2023. The Council had
retired/donated a total of 16,497 and 16,200 credits as of June 30, 2024 and 2023, respectively. In
May 2016, the carbon certificate program was changed to “Cool Farms/Healthy Park” which retires
one ton of carbon for $25. Proceeds from the purchase of Cool Farms/Healthy Park certificates
support micro grants for local farms and the acquisition of additional carbon credits. Every
allowance the Adirondack Council buys and retires means one less ton of carbon in the air.

FAIR VALUE MEASUREMENTS

The following are measured at fair value on a recurring basis at June 30:

Level 1 Level 2
Inputs Inputs Total
June 30, 2024:
Equities - exchange traded funds $ 8,563,648 $ - $ 8,563,648
Beneficial interest in assets held by
the Adirondack Foundation - 867,177 867,177
Total 8,563,648 867,177 9,430,825
Investments Measured at Net Asset VValue (a) - - 3,028
Total $ 8,563,648 $ 867,177 $ 9,433,853
June 30, 2023:
Equities - exchange traded funds $ 7,719,753 $ - $ 7,719,753
Beneficial interest in assets held by
the Adirondack Foundation - 790,187 790,187
Total 7,719,753 790,187 8,509,940
Investments Measured at Net Asset VValue (a) - - 3,028
Total $ 7,719,753 $ 790,187 $ 8,512,968
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FAIR VALUE MEASUREMENTS

(@) In accordance with ASC Subtopic 820-10, certain investments that were measured at net asset
value per share (or its equivalent) have not been classified in the fair value hierarchy. The fair
value amounts presented in the table are intended to permit a reconciliation of the fair value
hierarchy to the line items presented in the statement of financial position.

SUBSEQUENT EVENTS

Management has evaluated subsequent events through October 27, 2024 which is the date the
financial statements were available to be issued, and has determined that there are no subsequent
events that require recording or disclosure.
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